
Celebrating lives at FXB India Suraksha

Investing in children

Empowering families

Strengthening communities 





FXB India Suraksha is an Indian NGO providing integrated developmental assistance to marginalised 
families and communities in rural and urban India to reduce their vulnerabilities in respect of poverty, health, 
education and protection. FXBIS's vision is to see an India, in which children and women lead self-reliant and 
empowered lives,  achieving their full potential in a healthy, poverty free and protective environment. 

FXBIS works in four programme domains:  

Livelihood Promotion 

Improve living standards and economic self-
sufficiency of families through skill training and new 
livelihood opportunities.

Improved health status

Improve access to quality health services, drinking 
water  and  sanitation facilities for the communities.

Access to quality education

Improved access to quality education for children and 
youth through financial and tutorial support.

Protection and Safety
Preventing and reducing child abuse, gender-based 
violence, human trafficking and stigma and 
discrimination through proactive and reactive 
mechanisms.
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FXB India Suraksha focuses on empowering families through its flagship FXBVillage programme. This 
programme provides a holistic, integrated solution which delivers investment in the long-term wellbeing of 
families and communities. 

The three year integrated intervention is designed to target the links between economic poverty, health, 
education and human rights. With the aim to empower the community by investing in individuals and 
equipping them with the training and resources needed to achieve lasting self-sufficiency and stability. Each 
FXBVillage programme is customized to meet the needs specific to a community with respect to its social, 
cultural, political, geographical and economic backdrop. 

Economic security is being provided through skill development trainings and establishing of income 
generation activities (IGA) in form of social enterprises. Other features of the intervention include medical 
care and nutritional support, psychological counselling, awareness campaigns on and access to water and 
sanitation services as well as educational assistance. These direct forms of support are gradually reduced 
over the three-year period as families gradually take charge of meeting their basic needs. The ultimate goal 
is for participants to achieve and maintain a life of self-sufficiency.
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The three year integrated intervention- The FXBVillage Programme





Over
2000 

women across 
India became 
self- reliant 

between
 2012-2015 

Livelihood Promotion

FXB India Suraksha envisions an India in which women and families lead self-reliant and empowered lives. 
With that vision, FXBIS has been establishing skill-based employment opportunities for women and 
strengthen individual and community-based capacities to run and grow the businesses. 

FXBIS focuses on reviving traditional livelihood avenues using local resources and transference of 
technology. Women members of the FXBIS Self Help Groups participate in comprehensive training 
programmes which equip them with the skills to sustainably run their businesses. Self Help Groups are 
linked with cooperatives, financial institutions and government schemes for micro financing opportunities 
and linkages with market opportunities for products and services are facilitated by FXBIS.

FXBIS has assisted women to become skilled and self-reliant. Currently, 15 women-led enterprises are 
running in four states.

Livelihood opportunities are provided to the 
communities through various means.





FXB India Suraksha recognizes that good health is a fundamental human right and a precondition for social 
development. A paramount objective of all FXBIS programmes is to address health vulnerabilities by 
improving access to quality health services, clean water and sanitation facilities within its intervention 
geographies. The overall impact of the FXBIS Health Strategy is a significant decrease of communicable 
and vector borne diseases as well as infant, maternal and child mortality rates within communities.

FXBIS's comprehensive health agenda includes direct support in form of health camps, care and support 
services for people living with HIV/AIDS (PLHIV), supplementary nutrition and counselling. Through its 
intensive Behavioural Change Communication (BCC) campaigns, FXBIS aims to educate children, families 
and whole communities about issues concerning health and hygiene, improve health seeking behaviour, 
promote the usage of effective water and sanitation techniques and create demand for low-cost toilets.

Access to quality health services is provided 
to the communities to promote 
health seeking behavior.

Over 

40,000 
people were 

provided with 
quality health 

services between
 2012-2015

Improved Health Status





FXB India Suraksha believes that the universal access to quality education is the key to effective and 
sustainable social change. The FXBIS Education Strategy aims to raise awareness about the importance of 
education and enhance access to and quality of education. FXBIS envisioned impact are well educated, 
confident, productive and socially responsible children and youth.

FXBIS helps local schools to improve their infrastructure and basic amenities and help families in need to 
raise funds for school education by linking them to government education schemes or provide sponsorships 
via the Suraksha Sponsorship programme.

In the Suraksha Education Centers children can access educational support from qualified tutors and 
supplementary learning materials. FXBIS Computer Literacy Centres bridge the digital divide by equipping 
children and youth with access to and knowledge about modern technology. FXBIS empower women and 
youth through non-formal education programmes such as 'Life Skill Workshops' and vocational training 
courses.

Access to quality education is provided to children 
and youth to create a sustainable social change

Over
1200

children were 
provided with 

access to quality 
education 
between

 2012-2015

Access to Quality Education





An integral part of all FXBIS programmes is to prevent and reduce all forms of violation and exploitation of 
children and women which includes gender-based violence, human trafficking, child labour, child 
marriages, commercial sexual exploitation and incidences of stigma and discrimination within its 
programme geographies. The ultimate objective is to create a safe, secure and protective environment for 
women, youth and children. 
 
The FXBIS Protection and Safety strategy focuses on preventive measures in form of building capacities 
among adolescents and community members, raise awareness, and stakeholder sensitization 
programmes. FXBIS works with the local youth, girls and boys, to train them as peer educators and built a 
cadre for agents of change within their own communities. Survivors of violence are assisted through 
immediate intervention and link with central and state sponsored services for their rehabilitation through 
referral, after care and counseling services.

Protection and safety of women, youth and children are ensured 
through  strategic interventions

 Safe 
environment 

were provided 
to around 

8000
children between

 2012-2015

Protection and Safety



Railway Children Care & Support (Jaipur, Rajasthan): The Suraksha Day Care Centre adopts 
individualistic approach  to provide a safe haven for children living at the Jaipur Railway Station where they 
can access medical and educational support, rest, wash-up, eat, participate in recreational activities and 
simply be children again.

ChildLine (Gautam Budh Nagar, Uttar Pradesh): FXBIS is the collaborative partner for CHILDLINE, 
India's first 24 hour emergency outreach service for children in need of care and protection. It is supported 
under Integrated Child Protection Scheme by Ministry of Women & Child Development, Govt. of India.

FXBVillage (Imphal East, Manipur): The FXBVillage Imphal East works closely with HIV/AIDS affected 
families & children to reduce the overall vulnerabilities in respect of livelihoods, health, education and 
protection.

FXBVillage (Villupuram, Tamil Nadu): The FXBVillage Nesal works closely with the local dalit community  
to reduce the overall vulnerabilities in respect of livelihoods, health,  education and protection.

Integrated Community Development Programme (Sanyasikuppam village, Pondicherry): 
The project is designed to bring improvements in living standards, social exclusion, quality education, health 
and hygiene, and improve care and support of the elderly.

Water & Sanitation project (Ranchi, Jharkhand): In Ranchi, Jharkhand, FXBIS works towards developing 
safe water and sanitation systems at the village level and strengthening the capacities of community 
institutions to manage the local WATSAN infrastructure effectively in govt. collaboration.

Slum Intervention Programme (Noida, Uttar Pradesh): Located in Sector 16, the project works towards 
improving the overall health status and wellbeing of the local people in the slum area by providing 
educational support and access to health services. Vocational training is being provided to around 100 
women & youths  from the  area.

FXBIS Projects Portfolio



Care & Support to People Living with HIV Aids (Visakhapatnam, Andhra Pradesh): FXBIS provides 
additional support services to HIV/AIDS affected families in form of viral load testing, counselling, treatment 
of opportunistic infections, supplementary nutrition, education and community sensitization activities.

Women Empowerment Projects (Amalapuram, Andhra Pradesh): FXBIS establishes new or 
strengthens existing community-based, collective livelihood units, which provides skill training workshops 
and access to livelihood assets for the women and promotes market access and micro credit options. 

Skill Building and Livelihood Promotion for Rural Poor (Ri-Bhoi, Meghalaya): Implemented in 10 
villages of Ri-Bhoi district, the project equips local women to establish agro-allied enterprises through 
product processing and marketing and facilitates skill training and employment promotion activities for the 
local youth.

Youth Empowerment in Tribal Village (Visakhapatnam, Andhra Pradesh): FXBIS runs a Youth 
Empowerment Centre and Library at Kodeli Village which provides a venue for young people to read, study 
and meet up.

Vihaan (Northeast India): FXBIS is India HIV/AIDS Alliance's implementing partner in the states of Assam, 
Mizoram, Arunachal Pradesh, Sikkim, Tripura and Meghalaya. The project works towards scaling up care 
and support as well as treatment services in HIV/AIDS affected communities in active partnerships with local 
NGO’s, CBO’s & Positive networks. 

MUKTI Project (Imphal & Ukhrul, Manipur): A comprehensive community-driven intervention- the project 
will help to empower women, local communities and district administration and build their capacities to 
effectively counter child trafficking.

The MSM Targeted Intervention project (Aizawal, Mizoram): The project works towards preventing the 
spread of HIV/AIDS among the high risk group through community mobilization and sensitisation, 
behavioural change communication, STI management and referral to government services.





FXB India Suraksha has a robust Monitoring and Evaluation system  spread across  all its projects for 
result oriented performance.

Our Monitoring and Evaluation 
involves  strategic planning and 
continuous tracking of progress to 
ensure informed decision making on 
programme specifics / components 
and allocation and reallocation of 
resources across our projects.

The Research wing at FXBIS aims 
at improving the quality of life of 
w o m e n  a n d  c h i l d r e n  o f  
m a r g i n a l i z e d  f a m i l i e s  a n d  
communities to reduce their 
vulnerabilities in rural and urban 
India. 

Monitoring & Evaluation and  Research Portfolio



At FXB India Suraksha, we believe that collaborations are the most viable way to 
address large scale social challenges. In last three years alone, we have directly touched 

lives of more than  children. 20, 000

The Power of Partnerships



Award for its outstanding work in the HIVAIDS control programme by Andhra Pradesh State 
AIDS Control Society

Mamta Borgoyary, CEO, FXB India Suraksha, was awarded Senior Synergos Fellowship 
batch 2013 

Founder & President of FXB International, Countess Albina du Boisrouvray was honored with 
the KISS Humanitarian Award, at the Kalinga Institute of Social Sciences, Bhubaneswar, 
Odisha, India, 2014

Became a part of United Nations Global Compact

Registered with the Implementing Agencies Hub at Indian Institute of Corporate Affairs under 
the Ministry of Corporate Affairs, Government of India 

Registered with Tata Institue of Social Sciences National CSR Hub under the Ministry of 
Personnel, Public Grievances and Pensions, Government of India 

Mamta Borgoyary, CEO, FXB India Suraksha was part of an International Visitor Leadership 
Program (IVLP) U.S. Department of State’s premier professional exchange program 2016 

Joined as a member of the National Action and coordination group on violence against children

Recognition



YOU CAN TOUCH LIVES AND MAKE A DIFFERENCE, JOIN US!

CONTACT US


